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DBTS Earned Value Management Professional Services 
Overview Key Consulting Services 
Under the oversight and direction of a certified 
Earned Value Professional (EVP), DBTS offers the 
following Professional  
Consulting Services to DBTS’ Clients: 
• EVMS Design and Implementation 
• EVMS Compliance Evaluation Reviews 
• EVMS Tools Selection and Implementation 
• EVMS Training Selection and Implementation 
• EVP Certification Study Guidance and Mentoring. 

 

Earned Value Management System (EVMS) Design & Implementation 
DBTS’ EVMS Professional Practice assists organizations in designing and im-
plementing their Earned Value Management System (EVMS).  Under the 
NDIA/PSMC guidelines, the Acceptance Authority will not normally partici-
pate in the implementation phase. Therefore, an organization wishing to 
design and implement an EVMS should seek the expert assistance from 
DBTS, a knowledgeable and competent, Earned Value Management (EVM), 
subject matter expert. 
 

Earned Value Management System (EVMS) Compliance Evaluation  
Reviews 
DBTS’ EVMS Professional Practice assists organizations during their EVM 
Compliance Evaluation Review (CER).  Under the NDIA/PSMC guidelines, 
the CER is intended to be an independent review that must be conducted by 
a person or organization that has no vested interest in the EVM system; 
project, or contract being reviewed; . . .; is recognized as being knowledge-
able and competent in the area of EVM systems implementation or surveil-
lance and uses the NDIA EVMS Intent Guide to evaluate EVM systems for 
compliance with ANSI/EIA-748.  DBTS’ Earned Value Management (EVM) 
Professional Practice provides this EVM subject matter expertise as an inde-
pendent party. 
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Earned Value Management System (EVMS)  
Tools Selection & Implementation 

As a Reselling/Consulting Partner for the Deltek, SIRA, Safran NA, and 
Unanet Technologies EVMS tools suites, DBTS is uniquely qualified to assist 
Clients that already use Deltek’s GCS Premier software for accounting.  We 
also have the capabilities to assist organizations that use QuickBooks, Cost-
point, Lawson, PeopleSoft, and other accounting systems.    
 

Earned Value Management System (EVMS)  
Training Selection & Implementation 

As a Strategic Partner with several, nationally recognized, EVMS Training 
providers, DBTS can assist Clients in selecting and implementing their 
EVMS training programs. 
 

Earned Value Professional (EVP)  
Certification Study Guidance & Mentoring 

DBTS’ Earned Value Professional Practice provides an EVP Study Guide for 
the unrestricted use of savvy professionals that want to either become 
more informed on Earned Value Management (EVM) in general or want to 
become certified as an Earned Value Professional (EVP).    
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What are the benefits to my organization? 

A properly designed and implemented Earned Value Management System 
(EVMS) is a cornerstone to a robust and repeatable Enterprise Performance 
Management (EPM) System.  As a major cornerstone in your EPM System’s 
foundation, your EVMS will allow you to quickly identify whether your plans 
for cost, schedule, and technical performance were correct and whether 
these plans are actually being followed.  Using an EVMS, you will be able to 
identify, very early in the process, the programs, projects, and operations 
where things are going well so you can duplicate their successes elsewhere 
in your organization.  Or conversely, you will be able to identify where 
things are not going well so that immediate corrective action can be taken 
to prevent things from getting worse. 
 
As follow-on to your ability to accurately measure present performance and 
predict future performance you will dramatically increase your probability of 
winning and successfully performing on Federal government contracts.  As 
examples:  
  
• Many Federal agencies require full compliance with a national EVM Stan-

dard if the annual cost of an Information Technology (IT) investment re-
lated to a financial system exceeds $500 Thousand per year 

• The Department of Health and Human Services (HHS) requires an EVM-
Lite system for all Information Technology (IT) task orders greater than 
$1 Million in value and full compliance with a national EVM Standard if 
the task order is greater than $10 Million. 

 
Even if your company does not do business directly with the Federal gov-
ernment, a properly designed and implemented EVMS will dramatically in-
crease the ability of your CEO and CFO to meet their fiduciary duties.  Spe-
cifically, a properly designed and implemented EVMS will allow you to iden-
tify and disclose the degree of completion of your company’s projects and 
significant risks that could distort your company’s balance sheet in the fu-
ture. 
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Why DBTS? 
• DBTS is the only registered Minority Business Enterprise (MBE) in the 

greater Washington, DC area that has an independent Earned Value 
Management System (EVMS) Professional Practice. 

 
• The leader of DBTS’ EVMS Professional Practice is a Certified Earned 

Value Professional (EVP) and a Licensed Professional Engineer (PE). 
 
• On a continuous basis since 1997, the leader of DBTS’ EVMS 

Professional Practice has successfully provided Earned Value 
Management System (EVMS) designs and implementations to both 
Federal and Commercial clients. 

 
• DBTS has formalized relationships with and direct access to the 

majority to the suppliers of EVM software recognized by the 
Department of Defense (DoD). 

 
• DBTS’ EVMS Professional Practice assists companies by providing 

preliminary EVM Gap Analyses and EVM Implementation Plans for 
completing responses to Federal Requests for Proposals (RFPs) 

 
• DBTS provides EVM training, through mentoring, to DBTS’ Clients on 

a pro bono basis. 
 

• DBTS has a proven record of excellence as evidenced by numerous 
awards including: 

   
  Top Ten list on ICIC and Inc.  
  Magazine's Inner City 100 List 
 

   
              Named on Inc.'s 25th Annual List of  
   America's 500 Fastest-Growing Private Companies 

 

8 (a) SDB   .   Woman Owned   .  GSA IT Supply Schedule   .  MBE/WBE  .  WBENC WBE 

1100 H Street NW, Suite 600, Washington, DC  20005;   Phone: (202) 393-DBTS (3287);  Web: http://www.dbts.com  



DBTS EVM Partners 
As a Reselling/Consulting Partner for Deltek, SIRA, Safran NA, and Unanet 
Technologies EVMS tools suites, DBTS is uniquely qualified to assist Clients 
that already use Deltek’s GCS Premier software for accounting.  We also 
have the capabilities to assist organizations that use QuickBooks, Costpoint, 
Lawson, PeopleSoft, and other accounting systems.    
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Learn More….. 
For additional information , please 
contact DBTS’ Executive Vice 
President and the Director of DBTS’ 
Earned Value Management System 
(EVMS) Professional Practice, Mr. 
T o n y  J .  B a r r e t t  a t 
tjbarrett@dbts.com.   

Mr. Barrett is a licensed Professional 
Engineer (PE), certified Earned 
Value Professional (EVP), and 
accomplished Program Manager with 
more than 25 years of success and 
accomplishments in Project and 
Program Management. Recently, he 
has been focused on successful 
P r o g r a m  M a n a g e m e n t  f o r 
information technology (IT) projects 
and programs ranging from single, 
desktop units to enterprise-wide systems. This experience spans 
requirements analyses through concept exploration, systems development, 
full-scale development, full-scale production, and operational deployment 
and support. The most recent accomplishments have been focused in the 
area of establishing, certifying, maintaining, and operating earned value 
management (EVM) systems for major, high risk, government acquisition 
programs. 

Mr. Barrett also welcomes the direct submittal of resumes from Earned 
Value Professionals (EVPs) and EVP applicants who wish to be considered 
for positions within DBTS’ EVMS Professional Practice.   
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